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CORPORATION AGENDA; CORPORATE 
Tuesday 16 July 2019 at 7pm, Suite 2, Business & Conference Centre 



Governors are reminded of the requirement to declare any interest in any agenda items, where there could be a conflict of interest, before commencement of the meeting.  For any such declaration, they may be requested to withdraw from the meeting for the discussion/decision on that specific item and will not be eligible to vote on the matters under discussion.  Governors are also reminded of the College’s commitment to equality, diversity and inclusion and the need to consider these issues, along with health and safety, in all Corporation business.

Standing Items 
1.
Welcome and Apologies for Absence 


Louise Evans, Maggie Dodd
2.
Draft Minutes of the Previous Meetings:

· Corporation Meeting held on 21 May 2019 (Paper LMC/CC/60/18 refers) (for approval) 
· Corporation Meeting held on 25 June 2019 (Paper LMC/CC/66/18 refers) (for approval) 
3.
Matters Arising
· Mandatory Responsibilities: Health and Safety, Safeguarding and Equality, Diversity and Inclusion

· Corporate Action Checklist (Paper LMC/CC/67/18 refers) (for agreement) 
Statutory Responsibilities
4.
Termly Update on Progress Against Strategic Objectives (Paper LMC/CC/68/18 refers) (for discussion) 
5.
Strategic Plan 2018-2021 Update and Proposed Key Performance Indicators 2019/20 (Paper LMC/CC/69/18 refers) (for approval) 
6.
Proposed Budget 2019/20 and Two-Year Financial Forecast (Paper LMC/CC/70/18 refers) (for approval)

7.
Write Off of Sales Ledger Debts (Paper LMC/CC/71/18 refers) (for approval)

8.
Corporate Services Update (Paper LMC/CC/72/18 refers) (for discussion)

9.
Corporation Annual Calendar of Business (Paper LMC/CC/73/18 refers) (to approve)
10.
Any Other Business

11.
Date of Next Meeting


Tuesday 24 September 2019 at 7pm (to be confirmed) 
12.
Confidential Discussion for Independent Corporation Members Only, Excluding Staff and Student Governors, under Section 40 of the Freedom of Information Act 
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