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 Leading Lancashire

CMI Management Courses 

Leading Lancashire is part-funded by the European Social Fund

We have successfully secured European Social Funding to support employees of Lancashire based SMEs 
to develop certified Chartered Management Institute leaders, through management and leadership 
development training to use in the workplace. The aim of our Leadership & Management training at 
LMC Business is to help existing, new, developing and aspiring managers to gain new skills and develop 
their management and leadership skill set to inspire their team to achieve successful results.

Fully 

funded  

on-line courses 

available to 

enrol on  

today

CMI Level 3 Awards
Unit 321 – Managing Own Personal and Professional Development

26 January, 2 February, 9 February, 2 March

Unit 308 – Managing Volunteers

27 January, 3 February, 24 February 

Unit 313 - Developing and Sharing Good Practice

17 March, 14 April, 21 April

Unit 303 - Managing Individuals to be Effective in their Roles

28 April, 5 May, 12 May

Unit 307 - Developing the Knowledge, Skills and Abilities of the Individuals and Teams  

9 June, 23 June, 7 July

CMI Level 5 Awards
Unit 510 - Managing Conflict

12 January, 26 January, 9 February, 23 February

Unit 514 – Managing Change

9 March,  23 March, 20 April 
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