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RISK ASSESSMENT FORM – Generic Site Risk Assessment – COVID management During Plan B/Omicron Variant 
	Activity/Event/Trip:  Plan B COVID restrictions  
	Location : Main site (LMC operations) and MLC
	Date covered : 04th January – 21st February

	From the commencement of Step 4 (19/07/2021) of the Governments COVID-19 roadmap, there will no longer be restrictions on the approach to teaching and learning adopted by further education providers. There is no requirement for social distancing and face to face provision is prioritised. The College maintains a legal responsibility to protect its staff and others from risk to their health and safety including the risks of COVID-19 and this risk assessment will continue to be reviewed regularly to ensure we follow government guidance.
The risk assessment process must be seen as ‘ongoing’ and ‘dynamic’.  In other words, professional judgement and decisions regarding safety will need to be throughout daily activities.  If the control measures aren’t sufficient or become insufficient, the activity must not proceed.
The following link is to the guidance from the Government regarding operations for FE Colleges during this period and this informs the following risk assessment alongside our own intelligence and other government agency guidance and official agency guidance relevant to our setting e.g. from the NHS, Health Protection Team County Councils and City Council.

https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-further-education-provision
This risk assessment replaces Phase 14 – Roadmap Step 4. It follows the Governments Plan B with the following notable changes;

· Self-isolation changes for fully vaccinated close contacts

· Daily lateral flow tests (7 days) for close contacts

· Removes the requirement for follow up confirmatory PCR test (asymptomatic positive LFT’s)

· Mandatory use of masks/face coverings within the college environment.


	What are the hazards?
	Who might be harmed and how?
	What are you already doing ? 

(current control measures)
	Risk Rating
	What else will you do to manage this risk or reduce the risk further?
	Risk Rating
	Action by whom? 
	Action by When ? 
	Done & Initial 

	COVID 19 transmission amongst college community.

	· Staff 

· Learners
· Visitors  

· Contractors 
How;

Symptomatic individuals attending site

Transmission and spread from asymptomatic individuals
Poorly controlled high-risk areas.

· Lifts

· High density communal areas

· Classrooms

· Multi use office spaces 
· Use of rooms with known ventilation issues

· Face to face meetings

· Enquiry/service points – HEX, Reception, Lounge

· Shared staff kitchen areas

Transmission due to poor hygiene and inadequate cleaning of high touch areas

Transmission during use of College vehicles/minibuses and College transport
Transmission due to vocational learning activities which are considered to be high risk.

Use of shared equipment/hotdesking 

First aiders exposure whilst undertaking first aid treatment
Rules and guidelines not being adhered to due to lack of knowledge and poor communication

Poorly controlled access to site by Visitors and Contractors

External activities/onsite events/sports fixtures.

International travel (staff).

Transmission during an outbreak situation.
Transmission to staff/students previously considered CEV (clinical extremely vulnerable)
 
	In addition to the LMC site arrangements listed, additional controls are in place & monitored by LMC for Apprentice learners with employers and learners at sub-contractor venues eg LFA. Third party organisations with lease agreements on the site i.e. Morecambe Football Club and Treetops Nursery have their own RAs in place and these are shared with LMC as required.
Each department/faculty will carry out a review of their activities and will conduct a risk assessment specific to their area. This will take into account work/learning activities that could be considered high risk e.g. Close contact services. These will be reviewed in response to changes in the college COVID status and any changes to the Government recommendations and guidelines

All persons attending are informed that they must not attend LMC premises if they are unwell and have symptoms of COVID. If they become unwell with COVID symptoms they will be isolated in a suitable manner and offered an LFT. If positive they will be sent home. If they are unable to test then they will be advised to return home. Suitable transport will be arranged either via emergency contacts, estates driver or taxi.
Twice weekly lateral flow tests (LFT) will be encouraged for staff and students in order to try and prevent asymptomatic cases attending college campus. Any positive results will be reported to covidresponse@lmc.ac.uk
Positive cases will be required to self-isolate for 7 days. An LFT test must be taken on day 6 and day 7 and if negative, a return to college campus on day 8 is allowed. Students working in a health and social care setting must also test on day 8,9 and 10.
Close contacts of positive cases (identified by NHS test and trace) will be required to do daily LFT for 7 days. If the results remain negative, they are free to attend college.
Confirmatory PCR tests are no longer required.
LFT testing is strongly advised prior to returning to campus following holiday periods.

College will retain a small Asymptomatic Test Site for staff or students who cannot test at home.

Test kits will be available to pick up from various points around the college site.
There will be an enhanced cleaning programme focusing on high touch areas and high-density communal areas. Anti-viral cleaning products will be available for all work areas/classrooms.

Lift access will be limited to 4 persons only.

Staff and students will be required to wear masks/face coverings within classroom spaces and communal areas. Opening doors/windows to improve ventilation will be encouraged.

Multi use offices - social distancing and the use of screens is no longer a requirement but departments are encouraged to assess their spaces and reduce overcrowding. Working from home may also be a consideration in order to reduce the risk of multiple absences. Staff must wear face coverings if visiting work spaces that are not their usual work area. Improving ventilation by opening doors and windows will also be encouraged.
CO2 monitors have been installed in rooms that have been identified as being at risk of poor ventilation. Levels have been recorded and room users are advised to monitor the levels and attempt to improve ventilation by opening any available doors and or windows.
Face to face (f2f) meetings are discouraged and only used if deemed necessary. Meetings should be conducted on a digital platform wherever possible. If a f2f meeting is necessary, staff must wear face coverings and keep as much distance from each other as reasonably practical.
Screens/barriers to separate people who don’t normally mix will be used in service areas. 

Shared staff kitchen areas will be provided with anti-viral cleaning products and staff are encouraged to clean up after use

The college community including visitors and contractors are encouraged to make use of hand hygiene control points around the campus. Sanitiser supplies will be available for all rooms/offices/teaching spaces. Posters encouraging good hygiene will be in place in toilet/welfare facilities.
An enhanced cleaning programme will be maintained as much as reasonably practicable. Close attention will be paid to high touch pointes – stair rails, door handles etc

Sharing a college car for business purposes should only be for staff who work together normally (cohort group). If it’s necessary to travel with a non-cohort group then face coverings must be worn and improving ventilation must be considered – open windows/use in-car ventilation systems.
Face coverings are required for staff and students whilst using college mini buses or other dedicated transport (external co 

Cleaning products are available for all college cars/mini buses and must be used at the end of the journey.

All users of the dedicated college transport provision must wear a face covering at all times.

Faculties will carry out risk assessments specific to their learning activities. Vocational courses should follow industry guidance on working safely. The links to this guidance can be found in the Government document above – maintaining further education provision.
Working safely during coronavirus (COVID-19) - Guidance - GOV.UK (www.gov.uk)
Use of shared equipment/resources is discouraged but if necessary, a suitable and sufficient risk assessment should be carried out. This should outline what safety protocols will be in place to protect all users. 
All first aiders have been advised on how to safely approach a first aid situation. Resuscitation rules have changed to avoid aerosol generated procedures. Face masks must be worn by a first aider during a first aid incident.
The Critical Incident Team will continue to meet on a weekly basis to discuss the latest relevant information from Government sources (DFE). What and how this is communicated will be discussed.
Regular communication will be issued by the Principal after consultation with CIT. There may be on occasion, extra all staff communication required if a situation is fast moving.
 It is recognised that staff/students often fail to engage with email communication therefore 

Managers/Team Leaders/Curriculum staff will need to ensure that their teams/class have read and understood messages pertaining to them. 
The Health and Safety Team will be available for consultation and advice on managing specific situations within the college.

Members of CIT will also keep up to date with any new legislation/guidelines/advice that is issued by relevant agencies.
Site signage will be reviewed as and when recommendations change along with relevant instructions added to staff and learner hub/website/comms channels.

The current COVID status will be communicated on the front page of the HUB along with information pertaining to the relevant safety protocols.
Safer College Community Assistants will be employed up to the end of January to improve compliance.
All visitors must sign in at reception and be accompanied by a staff member whilst on site. They will be asked to adhere to our COVID safety protocols including the use of face masks in communal areas. They must display a visitor lanyard at all times.

Contractors: all contractors on site are subject to their own risk assessment process. This must align with the College COVID safety protocols. They must sign in and out via the Health and Safety office and display a yellow contractor lanyard.
At this present time, all external activities/sports fixtures/onsite events/international travel for staff are free to go ahead as long as COVID safety protocols are adhered to. Risk assessments will be reviewed to ensure that all reasonable steps to reduce the risk of transmission have been considered.
Staff undertaking international travel must ensure that they consult and adhere to the rules and regulations for the countries they will be travelling to. Again, this must form part of the risk assessment.

It is currently recommended that international trips involving students do not operate at this time.

COVID Response Team will monitor cases throughout the day and cases reported to Lancashire County Council via the click sheet. Cases where there is the possibility of a link will be reported as such. When an outbreak is suspected, the UKHSA will be consulted via the helpline. At present an outbreak is described as;

· 5 children, pupils, students or staff, who are likely to have mixed closely, test positive for COVID-19 within a 10-day period
· 10% of children, pupils, students or staff who are likely to have mixed closely test positive for COVID-19 within a 10-day period
In the event of an outbreak, CRT may decide to take early action. This may result in areas/departments/teams/classes shutting down and staff/students working from home for a limited period of time. This will in effect provide a fire break where positive cases are no longer on site, decreasing the risk of transmission.

 Outbreaks may also be controlled by re-introducing bubbles, removing the chance of students congregating/ socialising in communal areas. 

Non-essential activities may be postponed.

All business-critical activities will be required to have a contingency plan in place to ensure that the College can continue to safely provide essential services e.g. payroll, estates and facilities services, safeguarding.
Individuals who had previously been classed as CEV are now advised to attend work/college as normal. There are no particular recommendations for these individuals over and above what is already in place.
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	It is recognised that the Omicron variant is more transmissible but less severe. We are more likely to have a higher % of our community attending site whilst being asymptomatic. Twice weekly testing will continue to be strongly encouraged

The risk of an outbreak is particularly high at the present time due to the high transmission rates of the omicron variant. CRT and CIT will constantly monitor the situation and be ready to introduce further control measures if necessary. 

CRT will work with Contingency Framework for Education and use the step process to manage an outbreak.
Contingency framework: education and childcare settings - GOV.UK (www.gov.uk)
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	Individual department managers and PAM’s
All staff/learners
All staff/learners
Estates – cleaning services

All staff/learners

All staff

College community

Estates – cleaning services

All staff/Students using the LMC bus service

PAM’s/Departmental managers

All staff

First Aid staff
CIT, SMT,

PAM’s, Departmental Managers,

HSW

All staff, visitors.

HSW/Estates

HSW Manager,

PAM’s

CRT,CIT,SMT, HSW Manager


	THERE WILL BE ONGOING MONITORING OF CONTROLS AND ACTIONS THROUGHOUT THE  PERIOD OF THIS RISK ASSESSMENT UNLESS INDICATED
Ongoing
Ongoing
Ongoing
Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing
	Reviewed by CRT at each meeting

	Adverse effects to mental health
	· Staff

· Students

How:

Increased staff absence causing cover issues

Staff isolation due to working from home

Fear of contracting virus and developing serious illness


	As positive cases increase amongst the workforce, covering those positions in order to ensure business continuity will pose a particular challenge. There is the risk that staff who are covering may experience a degree of burnout. Departments/faculties should consider this within their local risk assessment and put contingencies in place to help reduce the pressure on staff.

Line managers to keep in regular contact with staff working from home. Support services to be advised if there is an increased risk of mental health concerns

Access to support services within college for both staff and students will be available and staff are encouraged to discuss any concerns they have with their line manager.  
	M
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	Support services are available for staff who may be struggling due to work pressures/COVID concerns.  
	M
	SMT, PAM’s, Departmental Managers, OH, HR
	Ongoing
	

	Musculoskeletal damage.
	· Home working staff

How;

Unsafe DSE ergonomics
	Staff who have a hybrid working arrangement or working from home full time will need to complete a home working risk assessment. OH will review this assessment and advise what equipment will be required to improve the work station.
	L(3)
	
	L
	Home working staff, OH
	Ongoing
	


	Assessment carried out by:   
HSW Manager
Approved by:

CIT
	Date: 10/01/2022

	· This risk assessment will be reviewed in response to changes in COVID guidance/regulations

	For office use only

Date received in HSW Office:     

HSW produced in consultation with staff and Board
Additional Action Required?




RISK ASSESSMENT GUIDANCE NOTES:
All staff completing risk assessments should be competent to make the assessment and should take advice where necessary.

The HSE Guidance INDG163 should be used as a simple reference document as required.

	Activity/Event/Trip:
	This could be anything from a classroom lecture to a visit to a city, or the movement of some equipment.



	Date and Length of Activity/Event:
	This could be a single date for a single event such as an Open Day or it could cover the academic year for a classroom activity.

	Location:
	Where the activity or event is taking place.



	Hazard:
	Something that could cause harm – ignores the trivial and concentrates on significant hazards which could result in serious harm or affect several people.

	Those at risk:
	This would include anyone who may be affected by the hazard identified e.g. students, staff and the public.  Particular note should be taken of young students, expectant mothers, disabled persons and those with known medical conditions etc.

	Risk Rating:
Risk rating =

Severity X Likelihood
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	This is the level of risk you give to the activity before you consider control measures.  It should be rated as High, Medium or Low.  The second risk rating column is the reduced level of risk you have achieved by the introduction of additional control measures. 
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Minor Injury - no lost time
Minor lot time injury under 7 days

1
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3 [ Serious lost time injury over 7days

4 | Major Injury, specified major under RIDDOR
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2| - Unlikely (may occur sometime)
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- Possible (should occur at sometime)
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	Control Measures:
	These are the measures you put in place to control or reduce the risk.  In controlling risks the following principles should be applied and followed wherever possible:

· Try a less risky option

· Prevent access to the hazard e.g. use a guard

· Minimise exposure to the hazard

· Issue personal protective equipment e.g. goggles

· Provide welfare/first aid facilities

	Action: 
	This section should name the individual responsible for putting the control measures in place, by when it will be done (prioritising the most serious or dangerous first) and your record of when it has been done, either by a tick or initials to show that the work has been completed.

	Next review date:
	The risk assessment should be reviewed if there are any significant changes to the activity or event.  Where there are no recognised significant changes an annual review would be appropriate.
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