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Members' Report
NATURE, OBJECTIVES AND STRATEGIES
The members present their report and the audited financial statements of Lancaster & Morecambe College (the
College) for the year ended 31 July 2017.
LEGAL STATUS
The Corporation was established under The further and Higher Education Act 1992 for the purpose of conducting
the affairs of Lancaster & Morecambe College. The corporation was incorporated as Lancaster & Morecambe
College on 1 April 1993. The College is an exempt charity for the purposes of Part 3 of the Charities Act 20 Il.
MISSION
"Inspiring and developing individuals and businesses through high quality work-related education and training".
PUBLlC BENEFIT
Lancaster & Morecambe College is an exempt charity under the Part 3 of the Charities Act 20 Il and following the
Machinery of Government changes in July 2016 is regulated by the Secretary of State for Secretary of State for
Education. The members of the Governing Body, who an: trustees uf the charily, are disclosed on pages 9 to lO.
In setting and reviewing the College's strategic objectives, the Governing Body has had due regard for the Charity
Commission's guidance on public benefit and particularly upon its supplementary guidance on the advancement of
education. The guidance sets out tbe requirement that all organisations wishing to be recognised as charities must
demonstrate, explicitly, that their aims are for the public benefit.
In delivering its mission, the College provides the following identifiable public benefits through the advancement
of education:
•
•
•
•
•
•

High-quality teaching;
Widening participation and tackling social exclusion;
Excellent employment record for students;
Strong student support systems;
Links with employers, industry and commerce;
Links with Local Enterprise Partnerships (LEPs).

IMPLEMENTATION OF STRATEGIC PLAN
During the year the Corporation monitored the College against its 2016-2017 Strategic Plan which covered the
period from I August 2016 to 31 July 2017. The Strategic Plan is updated each year and contains targets across
the following core strategies:
•
•
•
•

Sustain and develop the College community, its culture, values and wellbeing;
Provide all students with a high quality learning experience that supports them to aspire, achieve and
progress;
Forge partnerships with businesses, LEPs, schools, universities and local authorities to lead in planning
and developing successful local education and skills;
Providing its students and staff with an outstanding environment in which to learn, teach and work.

A selection of the College's specific targets and achievement of those targets in 2016/2017 are shown below:
•
•
•
•

82% oflearners surveyed would recommended the College to a friend compared to a target of95%;
Recruited 1,150 16/18 FE learners against a target of 1,305;
97% of teaching staff qualified against a target of 95%;
Staff sickness 3.5% against a target of 4.5%
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Members' Report (continued)
Financial Objectives
The College's overriding financial objective is to maintain its financial health grade as 'Good'.
Specific financial targets included:
•
•
•
•
•
•

Generate a positive cash flow from operations each year;
Maintain at least 100 cash days in hand;
Maintain a positive reserve on the income and expenditure account;
Generate an underlying surplus each year;
Restrict total borrowing to 0% of total annual income;
Maintain a current ratio of at least 1.5.

The College met 4 of the above targets, and its grade for financial health remains as 'Good'.
PERFORMANCE INDICATORS
FE Choices (formerly the "Framework for Excellence") has four key performance indicators:
•
•
•
•

Success rates;
Learner destinations;
Satisfaction (formerly "learner views");
Satisfaction survey (formerly "employer views").

The College is committed to observing the importance sector measures and indicators and uses the FE Choices data
available on the GOV.UK website which looks at measures such as success rates. The College is required to
complete the annual Finance Record for the Education and Skills Funding Agency (HESFA"). The College is
assessed by the ESF A as having a "Good" financial health grading. The current rating of Good is considered an
acceptable outcome.

FINANCIAL POSITION
FINANCIAL RESULTS
The College generated an operating deficit in the year of £1,223k (2016
income of (£587k) (2016: (£2,704k)).

£855k), with total comprehensive

At 31 July 2017 the College had accumulated reserves of £13,S92k (2016 : £14,179k) and cash balances of
£4,411 k (2016 : £4,736k). The cash surplus is intended for the development of existing accommodation.
The College has no subsidiary companies.
Tangible fixed asset additions during the year amounted to £444k. This included £ISk relating to Assets still
under Construction at 31 July 2017. These investments related to the upgrade for the Media and Music Building
and both front and rear entrances.
The College bas significant reliance on the education sector funding bodies for its principal funding source, largely
from recurrent grants. In 2016/17 the FE funding bodies provided 76.4% of the College's total income.
TREASURY POLICIES AND OBJECTIVES
Treasury management is the management of the College's cash flows, its banking, money market and capital
market transactions; the effective control of the risks associated with those activities; and the pursuit of optimum
performance consistent with those risks.
The College has a separate treasury management policy in place.
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Members' Report (continued)
Short term borrowing for temporary revenue purposes is authorised by the Accounting Officer. All other
borrowing requires the authorisation of the Corporation and shall comply with the requirements of the Financial
Memorandum.
CASH FLOWS AND LIQUIDITY
At £90k (20 lSI 16 £(64 )k), operating cash intlow was reasonable.
The College has no borrowings.

CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE
STUDENT NUMBERS
In 2016/17 the College has delivered activity that has produced £8,4l6k in funding body main allocation funding
(2015/16 : £8,242k). The College had 4,297 (2015/16 : 3,696) funded and 928 (2015/16 : 1,100) non-funded
students.
STUDENT ACHIEVEMENTS
Success rates across all qualifications were 85% (2015/16 : 77.1 %).
CURRICULUM DEVELOPMENTS
The College rigorously reviews and plans its curriculum offering each year on a course by course basis.
Individual courses are assessed for quality, fulfilment of learner needs, financial viability and contribution to
government targets.
During 2016/2017 the College introduced a range of short employability courses for 16/18 learners.
PAYMENT PERFORMANCE
The Late Payment of Commercial Debts (Interest) Act 1998, which came into force on l November 1998, requires
colleges, in the absence of agreement to the contrary, to make payments to suppliers within 30 days of either the
provision of goods or services or the date on which the invoice was received. The target set by the Treasury for
payment to suppliers within 30 days is 95%. During the accounting period l August 2016 to 31 July 2017, except
where custom and practice has dictated otherwise, the College has endeavoured to pay suppliers within 30 days.
The College incurred no interest charges in respect of late payment for this period.
POST BALANCE SHEET EVENTS
There were no post balance sheet events.
FUTURE DEVELOPMENTS
For 2017118 the College has received funding allocations from the ESFA of £1,375k for its
£521k for 24+ loan funded learners. Apprenticeships will be funded through a combination
through the new apprenticeship levy following the implementation of Apprenticeship reforms.
continued the College's allocation of £5.611k for 16-18 provision (including some 19-24
learning support needs).

adult provision and
of allocations and
The ESF A has also
learners with high

The College will continue to upgrade its campus based on a full condition survey that was undertaken in 2016/17.
The condition survey will be used to prioritise works in 2017/18.
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Members' Report (continued)
RESOURCES
The College has various resources that it can deploy in pursuit of its strategic objectives.
Tangible resources include the main college site.
FINANCIAL
The College has £ 13,592k of net assets (including £8,029k pension liability). It has no long term debt.
The College has cash reserves of £4,4llk. The Corporation has resolved to utilise these reserves to undertake
further phases of the College's accommodation strategy whilst retaining sufficient cash balances to maintain
appropriate levels of cash days in hand.
PEOPLE
The College employs 299 people (expressed as full time equivalents), of whom 100 are teaching staff.
REPUTATION
The College has a good reputation locally and nationally. Maintaining a quality brand is essential for the
College's success at attracting students and external relationships.

PRINCIPAL RISKS AND UNCERTAINTIES
The College has undertaken further work during the year to develop and embed the system of internal control,
including financial, operational and risk management which is designed to protect the College's assets and
reputation.
Based on the strategic plan, the Risk Management Group undertakes a comprehensive review of the risks to \ 'hich
the College is exposed. They identify systems and procedures, including specific preventable actions which
should mitigate any potential impact on the College. The internal controls are then implemented and the
subsequent year's appraisal will review their effectiveness and progress against risk mitigation actions. In addition
to the annual review, the Risk Management Group will also consider any risks which may arise as a result of a
new area of work being undertaken by the College.
A risk register is maintained at the College level which is reviewed three times a year by the Audit Committee and
more frequently where necessary. The risk register identifies the key risks, the likelihood of those risks occurring,
their potential impact on the College and the actions being taken to reduce and mitigate the risks. Risks are
prioritised using a consistent scoring system.
Outlined below are examples of the principal risk factors that may affect the College. Not all the factors are
within the College's control. Other factors besides those listed below may also adversely affect the College.
•

•

Failure to meet learner numbers and funding targets. The College prepares a detailed curriculum plan
that will deliver learner number and funding targets. Leamer number and funding performance against
targets are closely monitored by the Senior Management Team and action is taken where necessary.
Failure to meet target success rates. The College has embedded quality systems and action is taken to
address under-performing courses.
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Members' Report (continued)
STAKEHOLDER

RELATIONSHIPS

In line with other colleges and with universities, Lancaster & Morecambe College has many stakeholders.
include:
•

Students:

•

Staff;

•

Local employers (with specific links);

•

Local Authorities;

•

Education sector funding bodies:

•

FE Commissioner;

•

Government Offices! Regional Development Agencies/LEPs;

•

The local community;

•

Other fE institutions;

•

Trade unions;

•

Professional bodies.

These

The College recognises the importance of these relationships and engages in regular communication with them
through the College Internet site and by meetings.
EQUALITY AND DIVERSITY
The College has a comprehensive Single Equality Scheme and firmly believes that individuals are entitled to the
same rights and responsibilities,
regardless of race, colour, gender, age, religious belief, language.
disability/learning difficulty. sexuality, culture or marital status.
The College has et targets for equality and diversity within the strategic key performance indicators which are
monitored on a frequent basis.
Equality and Diversity Targets and Actuals for 20 16/17 were:

Narrow the achievement gap between FE learners with
disclosed disability and non-disclosed
Narrow the achievement gap between apprentices with
disclosed disability and non-disclosed

Target
2017/2018
3%

Actual
2017/2018
7.8%

3%

13.3%
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Members' Report (continued)
DISABILITY EQUALITY
The College seeks to achieve the objectives set down in the Disability Discrimination Act 2000 as amended by the
Special Educational Needs and Disability Acts 2001 and 2005. The college published its Single Equality Scheme
in June 20 l O. This is available on request in Braille, large print, audio tape and is published on the college website
and intranet.
The College considers all applications from disabled persons, bearing in mind the aptitudes of the individuals
concerned. Where an existing employee becomes disabled, every effort is made to ensure that employment with
the College continues. The College's policy is to provide training, career development and opportunities for
promotion, which are, as far as possible, identical to those for other employees.
GENDER EQUALITY
The College has a legal duty to positively promote gender equality and its Single Equality Scheme was published
on the college website and intranet in June 20 l O and is available on request in Braille, large print and audio tape.
RACE EQUALITY
As a result of the Race Relations Act 1976 (as amended by the Race Relations (Amendment) Act 2001) the
College has developed a comprehensive Single Equality Scheme and procedures to ensure that individuals and
communities have equal access to our learning programmes and facilities. This is available on request in Braille,
large print or audio tape, and is published on the college website and intranet.
DISCLOSURE OF INFORMATION TO AUDITORS
The members who held office at the date of approval of this report confirm that, so far as they are each aware,
there is no relevant audit information of which the College's auditors are unaware; and each member has taken all
the steps that he or she ought to have taken to be aware of any relevant audit information and to establish that the
College's auditors are aware of that information.

Approved by order of the members of the Corporation on 6 December 2017 and signed on its behalf by:

R Thorpe
Chairman
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Statement of Corporate Governance and Internal Control
The following statement is provided to enable readers of the annual report and accounts of the College to obtain a
better understanding of its governance and legal structure. This statement covers the period from I August 2016
to 31 July 2017 and up to the date of approval of the annual report and financial statements.
The College endeavours to conduct its business:
in accordance with thc seven principles identified by the Committee on Standards in Public Life
(selflessness, integrity. objectivity, accountability, openness, honesty and leadership); and
ii. in full accordance with the guidance to colleges from the Association of Colleges Code of Good
Governance for English Colleges ("the Code"); and
iii. having due regard to the UK Corporate Governance Code 2016 insofar as it is applicable to tile further
education sector.
l.

The College is committed to exhibiting best practice in all aspects of corporate governance and in particular the
College has adopted and complied with the Code. We have not adopted and, therefore, do not comply with the
UK Corporate Governance Code. However, we have reported on our Corporate Governance arrangements by
drawing upon best practice available, including those aspects of the UK Corporate Governance Code we consider
to be relevant to the further education sector and best practice.
T n the opinion of the Governors. the College complies with all the provi 'ions of the Code of Good Governance for

English Colleges. and it has complied throughout the year ended 31 luly 2017. The Governing Body recognises
that, as a body entrusted with both public and private funds, it has a particular duly to observe the highest
standards of corporate governance at all times. In carrying out its responsibilities. it takes full account of tile Code
of Good Governance for English Colleges issued by the Association of Colleges in March 20 l S, which it formally
adopted in June 20 IS.
The College is an exempt charity within the meaning of Part 3 of the Charities Act 20 I I. The Governors, who are
also the Trustees for the purposes of the Charities Act 20 II, confirm that they have had due regard for the Charity
Commission's guidance on public benefit and that the required statements appear elsewhere in these financial
statements.
THE CORPORAnON
The Governors who served on the Board during the year and up to the date of signature of this report were as
follows:
Name

Date of
Appointment

Term of
Office

Mr R Thorpe

26 March 2012
(Re-appointed I
Apti12016)

4 years

Date of
Resiznatíon

Status of
appointment

Committees
Served

Meeting
Attendance

Chair w.e.f
I April2014
Re-appointed
annually for
maximum term
of years.
Independent
Member

Remuneration:
Search

100%

Vice Chair
w.e.I, I
September 2012
Re-appoi med I
Aplil2015

Audit:
Remuneration;
Search

7<)%

Audit
Remuneration
Search

83%

ô

MrA
Cheetham

I August 2008
(Re-appointed 26
March 20(2)

4 years

Extended on 17
November 2014

2 years

ludependent

Member

Mrl Haines

20 September
2017

I year

Co-opted
Member

23 March 20 15

4 years

Vice Chair
W.c.f. I August
2017
Independent
Member
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Statement of Corporate Governance and Internal Control (continued)
MrsT Aye

I April2016

4 years

Independent
Member

Appeals
Audit

75%

Ms L Briggs

I April2016

4years

Independent
Member

Remuneration

55%

Search

Mrs S Cassey

I April2012
(Re-appointed I
Apri12016)

4 years

External
Member

Audit

67%

Ms J Clarke

1 October 2016

2 yC'lII'S

Student Member

N'a

50%

Mrs L Evans

I April2016

4 years

Staff Member
(Support)

Nd

89%

Miss R
Hawkcsford

8 February 2017

2 years

Student Member

N.n

50%

MrJ
Hollyhead

8 February 2017

2 years

Student Member

N.d

0%

MrW
Johnson

1 ApriI2017

N.d

surr M ember

Search

100%

01 December
2016

(Principal)

In Attendance:
Remuneration
13 July 2009
(Re-appointed 8
July 2013)

4 years

MI'M
Leather

25 March 2013
Re-appointed l
ApriI2017

4years

MrG Mervin

l April2012
Re-appointed l
April2016

4years

Mrs K Selby

17 November
2014

MI' D Wood

27 August 2003

Mr J Kirton

30 September
2017

Remuneration;
Search

100%

Member
Independent
Member

Appeals
Audit

100%

l September
2017

Staff Member
(Academic)

NiJ

100%

4 years

3 I December
2016

Independent
Member

Audit

80%

N.d

31 March 2017

StafT Member
(Principal)

Search

100%

Independent

In attendance:
Remuneration;
Mr J Yazdani

15 November
2010
(Re-appointed 23
March2015)

4 years

Independent
Member

Appeals
Remuneration

73%

Oona Cushen aeted as Clerk to the Corporation.

The Corporation conducts its business within a revised governance structure, with only Audit, Remuneration and
Search Committees. Appeals and Special Committees will only be called as and when required. The Corporation
meets monthly September to December, February to July.
It is the Corporation's responsibility
resources and standards of conduct.

to bring independent judgement to bear on issues of strategy, performance,

The Corporation is provided with regular and timely information on the overall financial performance of the
College, against funding targets, proposed capital expenditure, quality matters, teaching and learning performance
and personnel-related matters such as health and safety and environmental issues. The Corporation meets at least
twice each term.
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